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• Recap of last year ideas

• More ideas

• Perceptions survey

Agenda
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Recap - Rogers’ Model of Innovation Diffusion

V. CONFIRMATIONIII. DECISIONII. PERSUASIONI. KNOWLEDGE IV. IMPLEMENTATION V. CONFIRMATIONIII. DECISIONII. PERSUASIONI. KNOWLEDGE IV. IMPLEMENTATION
PRIOR

CONDITIONS
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• Innovativeness

• Adopter groups

 Innovator

 Early adopter

 Early majority

 Late majority

 Laggard

Recap - Roger’s Prior Conditions

* Rogers (2003)
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• Know who is doing the talking
 Downplay innovators

 Listen to early adopters

• Secret
 Accounts for < 20% of variability

Recap - Big Lesson from last year
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• Know what they are talking about
 Perceived characteristics of the innovation

 Accounts for 50-70% of variability

Big Lesson from this year
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Rogers’ Model of Innovation Diffusion

III. DECISION V. CONFIRMATIONIV. IMPLEMENTATIONI. KNOWLEDGE II. PERSUASION

1. Adoption

2. Rejection

Continued Adoption

Continued Rejection

Later Adoption

Discontinuance

COMMUNICATION CHANNELS

Perceived Characteristics

of the Innovation

1.  Relative advantage

2.  Compatibility

3.  Complexity

4.  Trialability

5.  Observability

Characteristics of

the Decision-

Making Unit

1.  Socioeconomic

     characteristics

2.  Personality

     variables

3.  Communication

     behavior

PRIOR

CONDITIONS

1.  Previous practice

2.  Felt needs/problems

3.  Innovativeness

4.  Norms of the social

     systems
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• Relative advantage

 How much better is the innovation than my old way?

• Compatibility

 How consistent is the innovation with my existing values, past 
experiences, and needs?

• Complexity

 How difficult is the innovation for me to understand and use?

• Trialability

 How easy is the innovation for me to experiment with?

• Observability

 How visible are the results to others?

Perceived Characteristics of the Innovation (PCIs)
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• Perceived Characteristics of Innovating Scale
 GC Moore, I Benbasat (1991). Development of an instrument to 

measure the perceptions of adopting an information technology 
innovation. Information Systems Research, 2. 3, 192-222.

 Eight PCIs (???)

 Long form, 39 questions

 Short form, 24 questions (preferred)

The Survey
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• Likert scale

 Seven (five) levels

• No aggregated score

 Not like innovativeness surveys

• Mean of each PCI

Survey Scoring - Simple
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Survey Scoring – Very powerful

Overall model

Omnibus χ
2

52.495**

Nagelkerke R
2

0.779

Percentage Correct (%) 90.0

Predictors B S.E. Wald df Sig. Exp(B)

Individual Innovativeness 0.005 0.078 0.004 1 0.950 1.005

Relative Advantage 1.354 0.884 2.345 1 0.126 3.873

Compatibility with current work practice 2.848 1.144 6.195 1 0.013 17.254

Compatibility with preferred work style -0.969 0.844 1.318 1 0.251 0.380

Compatibility with values 0.842 0.697 1.460 1 0.227 2.321

Ease of use -0.937 0.987 0.902 1 0.342 0.392

Image 0.327 0.550 0.354 1 0.552 1.387

Communicability 1.627 1.016 2.563 1 0.109 5.089

Measurability -0.874 0.784 1.242 1 0.265 0.417

Trialability 1.030 0.752 1.874 1 0.171 2.800

**p  < .01
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Ask, we’re ready!

Questions & Answers
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Additional training is available from Campus U
 Professional, certified trainers

 Just-in-time offerings

 Online

 In person

– In your district

– At Infinite Campus

Learn More!


